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Collaborative Urban Governance

Inclusion in Decision-Making

Urban 
Living Labs 

for
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PS-U-GO
ULLS

Cross-Sectoral Collaborations

Focus on Youth Engagement

DISTINCTIVE 
FEATURES



CONSORTIUM



o The co-production of a shared framework for the implementation of urban living labs

o The development of transferable soft skills and competencies for HEI’s students in urban planning 

and public administration.

o The development of advanced participatory skills for the involved governance bodies and civil 

society

o The delivery of applied interventions and outcomes according to the needs of each context where 

the ULL runs

o The initiation and maintenance of a long-term relationship between academic institutions, 

governance bodies and civil society for urban decision making

MAIN OBJECTIVES
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o Definitions of Urban Living Labs (ULLs) and key elements that 

define them

• Contextualization and real-life setting

• Inclusive stakeholders’ participation and co-creation

• Experimentation and evaluation

• Sustainability and impact

• Types of ULLs

• Phases and process

CONCEPTUAL 
FRAMEWORK
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1. The proposed phases and process

2. Recommended participation toolkit

3. Timeline
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Design and Initiation
•Goal: Understand the local context, establish 
the theme, and define the general scope and 
vision for the ULL.

Operation
• Theme Choice: Co-identification of needs 
and opportunities, with a priority on youth 
engagement.
• Co-exploration: Lab sessions, on-site 
explorations, and urban masterclasses to gain 
new knowledge and co-develop draft ideas.
• Experimentation and Co-creation: Testing 
and prototyping ideas with support from 
external creative experts.
• Urban Showcase: Public sharing of the 
creative process and outcomes in an 
engaging and accessible way.

Evaluation and Feedback
•Goal: Gather feedback from participants and 
stakeholders to improve the process, 
methodology, and outcomes.P
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• Open Engagement and Recruitment

• Quadruple Helix Involvement

• Building Trust and Relationships

• Stable and Sustained Engagement

• Participant Remuneration and Enjoyability

• Stage-Dependent Stakeholder Engagement

• Diverse Participation Methods

• Youth Engagement Priority

• Mix of Online and In-Person Activities

• Flexibility and Adaptability
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