su o Project: 2023-1-CY01-KA220-HED-000158284 Start
p Date: 01 January 2024 Duration: 36 Month

Involving Youth in Urban Governance:
“Participatory Skills for Sustainable Urban Governance”

Presenter: Tihomir Viderman
Authors: Nadia Charalambous, Christina Panayi, Michalis Psaras, Christine Mady, Tihomir Viderman

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.




Co-funded by
the European Union

@ psugo

CONTENTS

1. Introduction
« ULLs
« PS-U-GO project
* Distinctive features
« Consortium
* Objectives

2. Conceptual Framework

3. Methodology of PS-U-GO ULLs

* Phases-Process
« Toolkit
e Timeline

4. Inclusive engagement and transformation



su o Project: 2023-1-CY01-KA220-HED-000158284 Start
p Date: 01 January 2024 Duration: 36 Month

Introduction

1. The blueprint
2. The proposed phases and process

3. Recommended participation toolkit

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
the European Union Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

04



Co-funded b
O psugo - tht:a é':ro:ear): Union

‘ Inclusion in Decision-Making
‘ Social Sustainability & Sense of Belonging

Living Labs
for

_ Collaborative Urban Governance



Co-funded by
the European Union

psugo
— @) psugo
Palermo ULL
@ psugo
psugo

Naples ULL Nicosia ULL



Co-funded by

d&a Eyropean Union

BRI the European Union

Q psugo O psugo

DISTINCTIVE
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MAIN OBJECTIVES

o The co-production of a shared framework for the implementation of urban living labs

o The development of transferable soft skills and competencies for HEI's students in urban planning
and public administration.

o The development of advanced participatory skills for the involved governance bodies and civil
society

o The delivery of applied interventions and outcomes according to the needs of each context where
the ULL runs

o The initiation and maintenance of a long-term relationship between academic institutions,
governance bodies and civil society for urban decision making
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o Definitions of Urban Living Labs (ULLs) and key elements that
CONCEPTUAL Definitions
FRAMEWORK

Contextualization and real-life setting

Inclusive stakeholders’ participation and co-creation

Experimentation and evaluation

Sustainability and impact

* Typesof ULLs

* Phases and process
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HOW?

experimentation
and evaluation,
facilitating learning
and improvement

sustainability and creation of value
(delivery of specific outcomes,
development of skills,

initiation & maintenance of collaborations)

PS-U-GO WHERE?
ULLS )
real-life and dynamic
settings,

specific urban contexts,
functioning as
educational spaces

for youth

multi-stakeholder participation,
quadruple-helix model,

co-creation & active stakeholder involvement,
inclusivity and diverse representation,

with special focus on young people
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Phases and Process

URBAN THEME
SHOWCASE CHOICE
sharing co-identification

EVALUATION
& FEEDBACK

EXPERIMENTATION EXPLORATION
& CO-CREATION lab sessions
testing

prototyping

O psugo

Co-funded by

d&a Eyropean Union

the European Union

Design and Initiation

*Goal: Understand the local context, establish
the theme, and define the general scope and
vision for the ULL.

Operation

* Theme Choice: Co-identification of needs
and opportunities, with a priority on youth
engagement.

« Co-exploration: Lab sessions, on-site
explorations, and urban masterclasses to gain
new knowledge and co-develop draft ideas.
+ Experimentation and Co-creation: Testing
and prototyping ideas with support from
external creative experts.

+ Urban Showcase: Public sharing of the
creative process and outcomes in an
engaging and accessible way.

Evaluation and Feedback

*Goal: Gather feedback from participants and
stakeholders to improve the process,
methodology, and outcomes.
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Toolki

Lego Serious

» Game, building solutions with
Lego bricks based on specific

# Building, sharing, reflecting,

OPERATION:
METHOD DESCRIPTION A IMS FORMAT
Theme choice: To choose (a) theme(s) or topic(s).
« Identification of Strengths, * In person
» Can be used in relation to Weaknesses, Opportunities and | or
SWOT Analysis alsome focus area(s) Threats s Blended
= [n groups/ All » Definition of the most using Miro
important issues and topics or Canva
+ Capturing and organising
ideas, placing links between * In person
+ \fisualisation of topics, their ideas or
Mindmap assodiations and relations » Identification of topics, * Blended
* [n groups subtopics and themes that need | using Miro
to be explored by making them | or Canva
visual
s [n person
or online
o « Interactive voting process = Achieving consensus on depending
Multivoting themes based on personal on the
+ [n groups/ All )
preferences technigue,
using
Opinionx

Exploration: To ac

quire new knowledge and experien

to a common vision of positive urban action.

ce and co-develop draft ideas/ scen

arios leading

Initial Situational
Analysis (1.5.A.)

» Sensory exploration of urban
environment through interactive
and fun activities

# Team building
+ Sensory exploration of urban
environment

¢ [n person

. . thinking and learning with 3d » In person
Play questions/ issues models
» In groups of 5 people
Experimentation and co-creation: To produce the expected outcome(s).
Thematic # Structuring alternative way
» Co-production worksho » In person
waorkshop p p » Realisation of solution(s) P
Creative experts » Co-creating with creative # Creation of an impactful ol
P experts and/ or partners creative output n person
# Determining if first
. ) int » In person
. . #» 5 second blink test !Mmpressions are on point or online
Blink testing regarding the purpose, main .
= Large group/ All h using Five
elements, target audience and
) : second test
quality of design
Prototyping . Frntutyp!ing and experiment - Telslin.g and fine-tuning the o In person
with solutions design into a prototype
Urban showcase: To communicate and share the new knowledge produced in an understandable,
direct and creative way.
» Public event with the ) . » In person
. ) * Promotion and communication
Public event involvernent of all the of the results or
stakeholders (e.g. a walk etc.) » Hybrid
Thermatic » Workshops to showcase the # Sharing with the public in a fun
creative process and outcomes and interactive way
workshop/ . . L » In person
session through a creative session (e.g. | * Collecting informal feedback/

storytelling etc.)

impressions

question/ issue
# [n small groups

who may feel uncomfortable to
doit

using Cit e
Ex gdﬁn * In small groups, walking in the | « Identification of current
=xpecition area knowledge
« Identification how different ® In person
Collaborative * Map making process using )
. ) L . I, stakeholders perceive the or
mapping using guiding questions by a facilitator , )
Participatory to include more information relationship between places and | = Blended
eople in a specific contextand | usin
Mapping » [n small groups peop P g by
over time Maps
* An expert guides participants * Answering any questions
Masterclass
to answers arisen, learning * In person
» Anonymously brainstorming * Sharing ldeads. a;hleylng
. . ideas/ options based on a ransensus anc reflecting
Brainwriting * Expressing views of people s In person
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TIMELINE

GANTT CHART
EDUCATION IN LIVING LABS: PARTICIPATORY SKILLS FOR SUSTAINABLE URBAN GOVERNANCE (PS-U-GO)

2024- 2026 PARTICIPATING JANZ4 FEB 24 MARZ4  APR24  MAY24  JUN24  JUL24  AUG24  SER24  OCT24  NOV24  DEC2 an 25 FEB2S MAR25  APR25  MAY25  JUNZS  JULZ5  AUG25  SEP2S  OCT25  NOV2S  DEC2S ANZE FEB26 MARZ6  APRZ6  MAYZE  JUN26  JUL26  AUG26  SEP25  OCT26  NOV26  DEC26

- Project management & coordination  ALL
WP1 - Project Evaluation AL

Mapping & analysis of existing ULLs'  ALL
methodologies

Development of the pedagogical ALL
WP2 e
- Setting up the ULL in each dity R
- Participatory approaches for public AL

spaces

WP3 Living Labs implementation (4 Living UCY,  BTU,
Labs: UCY, PUSH, CNR IRISS, BTU)  PUSH, UF
Qualitative research reflecting on UCY, CNR IRISS,
Living Labs implementation BTU, PUSH

TASK 4.1 Validation framework (criteria) ALL

WP Validation of learning outcomes UCY, CNR IRISS,
4 E TIE(A.Z[

PUSH
Development of a manual of ALL
practicing participatory skills ...
Dissemination & communication Plan (L TG PsUC

and Implementation
isual Identity & Dissemination Kit AL, TGPSUC

1
WPS m Social media campalgn ALL TGPSUC
- Urban showease AL

LEGEND:
B

TPM - TE= FW - Field Work; DPR LME-L Event; IME Event;
(4)- requires travel

LEAD:
ucy UF CNR-IRISS BTU PUSH SFius
Il BN . L |
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« Open Engagement and Recruitment

« Quadruple Helix Involvement

* Building Trust and Relationships

- Stable and Sustained Engagement

« Participant Remuneration and Enjoyability
« Stage-Dependent Stakeholder Engagement
 Diverse Participation Methods

 Youth Engagement Priority

* Mix of Online and In-Person Activities

* Flexibility and Adaptability
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Find out more:

Thank you!
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